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THE CEO’S FOREWORD

Carole Kariuki

CHIEF EXECUTIVE OFFICER - KENYA
PRIVATE SECTOR ALLIANCE

KEPSA is
championing
efforts to mitigate
the effects of
climate change
In our region, in
partnership with
the Government of
Kenya.
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The CEO’s
FOREWORD

e Private Sector continues to play an important
role in the Kenyan economy. We have sustained

our focus on continuous engagement with the
government to improve the business environment,
parficularly for SMEs, both within and externally by
assisting our members in capitalizing on developing
market opportunities, such as the AFCFTA and other
regional frade agreements.

As the new regime takes over, we remain committed
to ensuring a conducive business environment for the
private sector businesses in the country. As such, we
presented our manifesto to our key partner the national
government, which focuses on cross-cutting issues such
as the high cost of doing business in the country,
enhancing Kenya'’s trade and investment competitiveness
locally, regionally, and internationally, supporting digital
transformation, supporting SME development, unlocking
manufacturing competitiveness, tackling climate change
and environmental degradation, disaster preparedness
and strengthening healthcare systems, and have since
harmonized our manifesto with the government’s which
is focused on Agriculture, Micro, Small and Medium
Enterprise (MSME) economy, Housing and Settlement,
Healthcare, Digital  Superhighway, and Creative
Economy to ensure greater collaborafion as we create
an improved business environment.

Beyond the national engagements, we seek to
strengthen regional economic growth through the
devolved units and have engaged the leadership of the
counties starting with Nairobi, which accounts for about
21% of the country’s GDP explaining in detail what the
private sector businesses want and how we can work
jointly fo co-create solutions.

Kenya's business environment has steadily improved
over the years, allowing the counfry to make its imprint
on the world stage. The consistent KEPSA partnership
with the government to make doing business in Kenya



easier, simpler, faster, and cheaper has yielded
significant results. This has made the business
climate for our members and the private sector
at large pregnant with hope now more than
ever before! A recent CEO’s confidence survey
we conducted just before the elections revealed
that the private sector CEOs were hopeful of
the future and with the 2022 elections ending
peacefully, that hope is confirmed and a more
robust economy with vibrant economic activity
is imminent.

To ensure this hope is translated into reality,
KEPSA will confinue to support businesses
with  opportunities for training, networking,
financial linkages, mentorship and coaching,
access to markets, value chains, and access to
investment opportunities internally and globally.
On 3lst October 2022, we launched the Kenya
Youth Employment and Entrepreneurship
Accelerator Program (K-YEEAP), an innovative
youth employment solufion that seeks to use
market development approaches to create jobs
and entrepreneurship opportunities for youth
and women in the private sector in the next
five years.

Additionally, the National Business Agenda IV,
which is now being developed and will guide
us through to 2027, has incorporated national
development priorities as well as private sector
priorities that will contribute to an economic-
led transformation. After the NBA IV's five-
year term, we anticipate greater private sector
activity and exports under the auspices of a
stable macroeconomic and predictable policy
and regulatory environment.

Regarding the ongoing droughtf, | first must
acknowledge that the private sector has been
involved in drought-mitigating initiatives before,
most notably the Kenyans for Kenyans initiative.

THE CEO’S FOREWORD

This year, we note that the drought situation
confinues fo worsen in 20 of the 23 ASAL
counties, with the number of people in need of
humanitarian assistance projected to increase to
4.35 Million by the end of 2022. (LRA 2022).

KEPSA, with support from all private sector
players, development partners, and other
stakeholders, initiated the Pamoja Tuungane
Initiative fo complement the government’s efforts
in responding to the current drought situafion.
The short-term goal of this initiative is to mobilize
resources to save lives, while the medium goal
is to enact policy changes that will help in
mitigating this perennial problem. In the long
run the intervention will focus on investments
such as climatfe-resilient agriculture, strategic
water storage facilities, water harvesting, and
food storage.

Presently, we are working with the respective
Governors from affected counties to discuss the
long-term solutions; Developing a structured
approach fo finding creative and lasting solutions
including resource mobilization both in cash and
in-kind, and strategically exploring livestock de-
stocking and re-stocking programs in the ASAL
regions focusing on both food and livelihood
supply to affected families.

KEPSA is also championing efforts to mitigate
the effects of climate change in our region,
in partnership with the Government of Kenyq,
through the Corporate Commitment to Climate
Change drawn from the private sector strategy
on climate change solutions in Kenya.

This issue of the KEPSA Magazine, will provide
more insights info how several of our members
are contributing fo soaring business confidence

post the 2022 general elections.

Enjoy your reading!

KENYAB U511 [ CHANNEL |
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MESSAGE FROM THE CHAIR

6

Ms Flora Mutahi

CHAIRPERSON - KENYA PRIVATE
SECTOR ALLIANCE

The private sector is the
primary driver of the East
African economy,accounting
for 80% of total production,
60% of investments, and 75%
of lending and roughly 9o%
of all job opportunities for
working-age people.

| KENYA CHANNEL

THE PRIVATE
SECTOR’S
BUSINESS
OUTLOOK FOR
THE COUNTRY,
THE EAST AFRICA
REGION, AND
THE AFRICAN
CONTINENT

ince the COVID-19 outbreak, the Private
S Sector in Africa, East Africa, and partficularly

in Kenya has worked closely with the
government and other partners to profect
businesses and the economy in Africa from
the global pandemic’s negative repercussions.
On a global scale, the private sector’s role in
promoting growth and economic development
cannot be overstated. The private sectors are
the primary agent in creating job opportunities,
providing funds, driving innovation, and increasing
competitiveness typically taking entrepreneurial
risks, which is important in how the private sector
converts various investments into wealth creation
and income generation in Africa.

In Africa, the private sector has been hailed as
Africa’s primary growth engine, accounting for
roughly 70% of output, roughly two-thirds of total
investments, and 90% of employment opportunities.
According to African Union (AU) statistics, job
creation and development in the private sector
are viewed as one of the most sustainable and
effective strategies for alleviating poverty in
African countries.



Growth in the private sector has been critical
in financing Africa’s future development. When
the private sector is dynamic, it allows domestic
revenues to grow significantly, reducing reliance
on foreign aid. The African continent’s combined
domestic revenues are currently more than fen
times the value of aid flows. Access to financial
service providers and microfinance institutions
has been critical over the years. Historically, the
private sector in Africa has been held back by
several factors, including inadequate education
systems and insufficient infrastructure. However,
with increased private sector penetration in
African countries, it is time to achieve maximum
economic growth in various sectors.

In East Africa, the private sector plays an
important role in enhancing East African regional
infegration as well as improving trade among
East African partner states as it understands
the constraints that businesses face and can
capitalize on the opportunities created by such
regional frade initiatives thereby increasing the
value of Eastern Africa’s manufactured exports,
particularly textile and clothing exports, heavy
manufacturing, processed food and livestock, and
meat products and frade among East African
economies, hence improving overall GDP and
exports making the private sector the primary
driver of the East African economy, accounting
for 80% of total production, 60% of investments,
and 75% of lending and roughly 90% of all job
opportunities for working-age people.

Over the years, Kenya's private sector has made
significant contributions to the country’s economic
development. The sector accounts for 80% of
total GDP, as well as a significant portion of total
export earnings and employment. Kenya'’s private
sector growth slowed in October 2022 after
expanding in September for the first time since
march 2022, as rising prices reduced consumer
spending and increased operating costs.

MESSAGE FROM THE CHAIR

The S&P Global Kenya Purchasing Managers’
Index (PMI) fell from 517 in September to 50.2
in October 2022. Readings above 50.0 indicate
expansion in business activity, while readings
below that indicate contraction. Kenya is
experiencing rising inflation, which the central
bank regards as the country’s “number one
evil” Annual consumer price inflation increased
to 96% in October, up from 92% in September
2022, according to statistics office data. Despite
numerous internal and external shocks, the sector
has remained resilient, contributing to export
market diversification and the development of
numerous export products.

Kenya climbed to 56th place out of 190 economies
in the World Bank’s 2020 Doing Business survey,
up from 6lst place in 2019 and 80th place in 2018.
In ferms of ease of doing business, it ranks third
among Sub-Saharan African countries, trailing
only Mauritius and Rwanda. Kenya’s Consumer
Price Index CPI increased fto 12786 points in
October, up from 126.73 points in September 2022.
By bringing numerous opportunities for value
creation, the private sector drives the economic
sector by more than 70% in development, driving
sustainability, employment, and economic growth.

Kenya remains an expensive place to do business,
owing to political uncertainty, low foreign direct
investment, and corruption.

Furthermore, lowering high entry barriers and
regulatory requirements will be necessary for
improving competitiveness, particularly in  key
sectors. Policies fo bridge the gap between the
formal and informal sectors are also required.
Billions of dollars in private and public funds will
be directed toward the SDGs, creating enormous
opportunities for businesses to provide solutions.

KENYAB U511 [ CHANNEL |
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The Governance People

About Us

We are a Company Secretarial and Consultancy firm whose partners
are seasoned Lawyers and Governance Consultants, with vast
experience in legal, regulatory, ethical, and governance matters.

Our Services

Corporate Secretarial Services

Board Appraisals and Evaluation

] : ; X Corporate Governance Training & Consultancies
The firm aims at helping clients embrace good Corporate Governance

with a view to accelerating business growth and promoting
sustainability. These are achieved through Trainings, Evaluations,
Consultancies, Audits and Corporate Secretarial Services.

Governance Audits
Risk Management
Business Advisories

Policy Development and Review

Our Values

Our guiding values are: Integrity; Professionalism; Creativity;
and Excellence.

Ethics/ Compliance Programmes & Training
Board Selection Services

Legal Audits 27\
TRACE g
+254 722616119 | +254 731264914 Info@dorion.co.ke www.dorion.co.ke CERTIFIED

N N N N N N X N X

For More Information

Kenya youth Employment and
Entrepreneurship Program

Creating Sustainable, _‘
Decent jobs and Opportunities
Jfor the youth

Small Market-oriented Digital
Enterprise Skills Economy
Acceleration Development

For more information visit www.kepsa.or.ke
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STIHL EAST AFRICA EMBARKS ON AGRICULTURE
MECHANISATION TRAINING FOR FARMERS IN
KENYA - By STIHL East Africa

ower fools manufacturer STIHL East Africa
has embarked on Agriculture mechanisation
training for farmers in Kenya.

The training dubbed

is aimed at helping smallholder farmers increase
productivity by reducing costs, time and energy
through mechanisation. STIHL East Africa Managing
Director Francois Marais says the training targets
various regions that include Central, Rift valley,
Western, Easter, Nyanza and the Coastal region.

“An African woman with hoe in hand” is the default
symbol of agriculture in Kenya, Women grow
70 percent of Africa’s food on smallholder farms,
a fask anchored by physical labour. Now, with
Africa’s population expected to double by 2050, the
continent must ditch the hoe in favour of modern
technology, which will complete the same tasks far
more efficiently,” Marais said during the launch of
the training.

He said without mechanized agriculture, productivity
suffers drastically, lowering farmers’ earnings hence

10 | KeNv CHANNEL

Women grow
70 percent of
Africa’s food
on smallholder
farms.

a transformation from small-scale subsistence farms
to mechanised, more commercially viable farms is
essential.

“The training will be done through our dealership
network across the counties as well as through local
media channels. Technologies to achieve Africa’s
green revolution are paramount and we must scale
up efforts to reach millions of farmers with the
gospel,” he added.



Africa’s green
revolution are
paramount and

to
reach millions
of farmers.

The products are designed to enable smallholder
farmers to adopt mechanisation in their farms in a
bid to increase their productivity and income. The
range of products available in the East African
market include fillers, water pumps, brush cutters,
tea pruners, special harvesters as well as earth
augers among other handheld tools, made specially
for East Africa smallholder farmers.

East Africa is dominated by smallholder production
on farms of between 0.2 and 3 hectare.

s, which account for 78 percent of total agricultural
production and 70 percent of commercial production.
Agricultural GDP is driven by horticulture and cash
crops, but productivity is low, parficularly for cereals.

The level of mechanisation has a significant positive
impact on the cost, output value, income and return
rafe of all types of crops. For every 1 percent increase
in the level of mechanization, the yields of all crops,
grain crops and cash crops increase by 1.2151, 1.5941
and 0.4351 percent, respectively.

“Our tools can perform the functions of levelling, land
preparation, deep furning and deep scarification,
which can improve land quality better than the
traditional manual and livestock operation methods,
especially in the transformation of medium- and low-
yield fields. Agricultural machinery can increase the
degree of multiple cropping of cultivated land to
provide the potential for multiple crop cycles per
year, thus improving production capacity and land

I
output rates Mechanical irrigation and drainage, dry
farming machinery and mechanical spraying can
effectively mitigate risks such as drought, floods, weeds
and insect pests,” he explained.

He explained that STIHL tillers can till 1 full acre in 49
hours at a fuel consumption rate of 39litres per acre,
while a sprayer can spray 1 acre in 3.37hrs with a fuel
consumption of 115I/hr. STIHL cultivators can weed 1
acre of land in 18 hours (approx. 2 days) with a fuel
consumption of 10llitres per hour.

STIHL East Africa offices were launched in August
2022, after The Stihl Group picked Kenya as its first
choice to establish its second subsidiary in Africa.

The subsidiary will be its Eastern Africa hub servicing
countries that include Kenya, Uganda, Tanzania,
DRC, Rwandag, and Burundi among others. Kenya is
the gateway into Eastern and Central Africa and its
Infrastructure allows for entry into these markets.

“Our plan is fo distribute our products from Kenya
into the traditional East African Market which includes
Tanzanio, Uganda , Burundi, Rwandg,South Sudan
Ethiopia and the Horn of Africa countries. We are also
looking at the new partner state in the East African
Community (EAC), the Democratic Republic of Congo
(DRC). We will have representatives on the ground in
all these countries ultimately looking after our customers
via the dealership model,” Marais said.

The STIHL Group develops, manufactures, and distributes
outdoor power equipment for forestry, agriculture,
landscaping, construction and cleaning customized for
professionals and discerning consumers.

Other products STIHL  has brought to the East
African Market include chain saws, cut-off machines,
brushcutters, hedge trimmers, grass trimmers, concrete
cutters, high pressure cleaners, and vacuum cleaners
among ofthers.

The firm is targeting the booming Agriculture and
construction sectors in the region, as governments
continue fo increase investments in these areas.

Check out
Products.

www.sfihlea.co.ke  for our range of

KENYA CHawneL | 11
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OPTIVEN LIMITED,
SOARING KENYA'’S
REAL ESTATE’S
CONFIDENCE
AMIDST A BUSY
POLITICAL SEASON

general elections are a key event that aoffects

business. This is so because elections see a
transition in leadership and a change of power from
one regime to another, which sometimes comes with
new approaches in the way business is conducted
in a country.

In most parts of the world, or at least in Africa,

Closer home in Kenyaq, in the past elections, we have
withessed every new leadership coming with their
new way of doing business well packaged in highly
publicized documents in the name of manifestos.
Now, we are under the regime of the Kenya Kwanza
under the leadership of H.E Dr. Wiliam Ruto and so
we must adjust our sails according to “The Plan”, the
new Government’s approach to business.

The year 2022 was expected to be the first fime that
the Kenyan economy overcame historical election
anxiety to expand more than 50 percent since the
reinfroduction of mulfi-party democracy in 1991. The
GDP has a history of slowing down during election
years when firms put investment decisions on hold
pending a return fo normality on the political scene.
As Kenyans voted for leaders of their choice in one

12| KENYABUSINESS CHANNEL

of the most unpredictable elections in the country,
the business world was also a part of the process in
one way or another.

Optiven Limited, the leading real estate company
was keen to be a voice of reason by engaging
in a peace campaign during this time. It was no
longer business as usual as the company invested in
providing content that was wholesomely skewed to
share the message of peace and a reminder that it
was the responsibility of each Kenyan, before, during
and affer the election.

No less that the Group CEQ, Mr. George Wachiuri,
who was at the forefront fo lead the initiative that
was targeted to both the young and the old in an
equal measure under the mantra #OptivenForPeace.

It is this step that also saw Optiven advising the
masses on the need fo elect forward-looking leaders,
with the main aim being to fransform the communities
with their policies and manifestos. In addition, Optiven
also offered to have the customers comfortably pay
for their projects with relaxed installments.



Already, the customers at Opfiven had been
provided with customized payment plans to
cushion them for the election period where
uncertainty meant that more savings needed
to be made.

“To cushion our customers we adapted
different campaigns before the elections
that were aimed at rewarding our investors.
By paying a certain amount of money for
their investments, they were also able to
also get cashback and gifts = both of which
were of value to them and their loved ones
before, during and after the elections.”

- George Wachiuri, Opiven Founder and CEQ.

The company also considered most Kenyans’
reduced purchase interest based on the
priority change. This saw the introduction of
more affordable projects as Optiven lived up
to its mandate of socially and economically
empowering and fransforming society.  With
this consideration, new projects within the
counties were infroduced to our customers with
the target being middle to lower-middle-class
investors. The location of the projects was also
based on the requirements of the customers
many of whom had sought to invest in the
counties and with installment payment plans.

Optiven through its soft arm was also at hand to
give back fo society by offering food support for
people living in informal settlements, provision of
wheelchairs for people living with disability and
offering mentorship opportunities, especially for
fresh graduates under the graduate mentorship
initiative.

Overall, the involvement of Opfiven across the
board contributed to the real estate business,
making it soar even during and after the
elections. Going forward we believe that the
future for Optiven is bright.

For more info, visit www.optiven.co.ke
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GOVERNMENT ENDORSES ELIMINATION OF PROBLEMATIC

The Kenya Plastics Pact has
published a list of problematic and
unnecessary plastic items to be
eliminated in Kenya. This adds fo
the already existing Government’s
plastic bag ban that came into
force in 2017, and the ban on
selected single-use plastic items
in profected areas since June
2020. The priority list supports a
collective plan to meet the target
of phasing out problematic and
unnecessary plastic items by
2030 and has been endorsed
by the Government through the
Ministry of Environment and
Forestry, and thirty-nine Kenya
Plastics Pact business members
and supporters.

The priority list is disaggregated
into plastic packaging items,
non-packaging plastic items, and
additives. The plastic packaging
items listed include all polystyrene
(PS) packaging, polyvinyl chloride
(PVC) rigid packaging (including

14 | KeNn CHANNEL

PLASTICS BY THE KENYA PLASTICS PACT

By Josphine Wawira

bottles), Expanded Polystyrene
(EPS), plastic packaging for fast
foods, Polyethylene Terephthalate
Glycol (PETG) in rigid packaging,
secondary plastic cling film on
takeaway packaging, consumer
plastic mulfi-wrap around cans,
tins, bottles, and cartons for
multi-sales, PETG and PVC shrink
sleeves on PET bottles. Items
under non-packaging  plastic
are disposable plastic cutlery,
disposable plastic plates and
bowls, plastic straws, plastic
stirrers, and plastic cotton bud
sticks. Those under the plastic
additives category are Oxo-
degradable plastics products.

The plastic items under the
current ban in protected areas
have been included since they
are problematic (have no value
for collection as they are limited,
cannot be recycled, or are
confaminated for recycling; and
thus, end up in the environment)
and unnecessary and there are

alternatives already available; an
indication that there could be a
total ban in the near future.
“During the 2nd  Oceans
Conference in Lisbon in June 2022,
Kenya announced its intention to
join the Global Commitment on
Plastics that is spearheaded by
UNEP and the Ellen McArthur
Foundation. As an initial step, the
country is expected to declare
its plastics reduction targets and
the government will work closely
with the Kenya Plastics Pact to
propose realistic fargets,” said
Dr Chris Kiptoo CBS, Principal
Secretary  Natfional  Treasury
and immediate former PS of
the Ministry of Environment and
Forestry at the Kenya Plastics
Pact Summit held in Nairobi on
27th of October 2022.

He was represented by Dr
Ayub Macharia, the Director of
Environmental Education and
Awareness at the Ministry of
Environment and Forestry, who,



while officially launching the list, appealed to the
producers trading with these items to take necessary
action. “This is indeed an important step towards
sound management and use of plastics in Kenya.
| commend all members and supporters for being
proactive and grabbing this opportunity for the
betterment of Kenya,” added Dr Ayub.

Plastic pollution is now a global crisis that demands a
systems approach to combat it. Materials production
and disposal, including plastics, remain a complex
challenge that our generation is confronted with. It
is just one part of the triple challenge of - climate
change, biodiversity loss and pollution - which are
existential threats to our survival as humans on our
shared planet.

The world currently produces 400 million tonnes
of plastics per year, while only less than 10% is
recycled. It is estimated that if the status quo is
mainfained, by 2050 we will have more plastic in
oceans than fish. Marine organisms such as turtles,
fish and seabirds, are ingesting plastic with tragic

results. Microplastics are also building up along the
food chain and this is likely to have adverse effects
on humanity and biodiversity.

According to the Kenya Plastics Pact Program
Manager Ebenezer Amadi, “Phasing out problematic
and unnecessary single-use plastic packaging is
essential to shift our economy and community to
more durable, reusable, and recyclable packaging.
By tackling these problematic items, we will also
reduce packaging consumption and waste, improve
the economics of recycling, increase employment,
lift recycling rates and help boost recycled content
in packaging.”

Furthermore, the Kenya Plastics Pact supports
the operationalization of the Extended Producer
Responsibility (EPR) schemes under which plastics are
subject. Once enacted, EPR will eliminate laggards
towards the transition to a circular economy that
has proven potential to activate new business
models and generate job opportunities in waste
management.

All polystyrene (PS) packaging

Alternatives exist.

RATIONALE BASED ON CRITERIA

Paolyvinyl chloride (PVC) rigid packaging
(including bottles)

There is currently no known PVC recycling system in the country.
It contaminates PET and hampers PET recyding.

Alternatives exist.

Contaminates the emvircnment and human health when disposed.

s Expanded Polystyrene (EPS) plastics packaging
for fast foods

Mot currently recycled in Kenya.
Lightweight material that has an extremely high litter propensity.
Alternatives exist.

Polyethylene Terephthalate Glycol (PTG) in

It is difficult to differentiate with PET and has a different melting peint thus hinders recyclability
rigid packaging. of PET.

Secondary Plastic cling film on takeaway
packaging.

Comsumer plastic multi-wrap around cans, tins,
bottles, and cartons, for multi-sales.

Alternatives exist.

Alternatives exist.

PETG and PVC shrink sleeves on PET bottles

Disposable plastic cutlery

Disposable plastic plates and bowls

Easily littered and contaminate PET recycling stream.

Alternatives exist.
Covered by the single use plastics ban in protected areas.

There are altematives available,
Covered under the single use plastics ban in protected areas.

Plastic straws

Alternatives exist.
Covered under the single use plastics ban in protected areas.

High leakage.

Plastic stirrers

Covered under the single use plastics ban in protected areas.

Plastic cotton bud sticks

Covered under the single use plastics ban in protected areas.

Oxo-degradable plastics products Fragmentates into mico-plastics and thus has a high level of impact on the environment.
Undermined confidence in PE film recycling.

Alternatives exist.

KENVABUSINESS fCHaNNEL | 15



“We are excited that this inifiative integrated the
new developments in waste management to arrive
at the 4 targets to be achieved by 2030:

a)  Eliminate unnecessary or problematic
single-use plastic packaging items through

redesign, innovation, and reuse delivery
models.

b) 100% of plastic packaging is reusable or
recyclable.

c) 40 % of plastic packaging is effectively
recycled.

d) 15% average recycled content across all
plastic packaging.

The Ministry will continue fo work closely with KPP
to ensure progress towards a Kenya free of plastics
pollution. To achieve this, we need more private
sector stakeholders to join the initiative as they would
benefit from scientific benchmarking to progress
towards sustainable development,” emphasized Dr
Ayub.

His sentiments were echoed by WWF-Kenya
CEO Mohamed Awer, presented by the Head of
Conservation Jackson Kiplagat, who noted that the
Keya Plastics Pact is an important strategy that must
be pursued in parallel with other strategies such as
the EPR and other legally binding and voluntary
schemes to achieve a fruly circular economy for
plastics.

16 | Kene
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“To ultimately achieve the reality of No Plastic in
Nature, we will need all hands on deck starting
with companies, policymakers, cities’ officials and
the public to do their part to grow sustainable,
accessible, and inclusive circular economy systems.
We need to appreciate the unique challenges within
the Kenya context and apply locally-led solutions to
accelerate the transition to a circular economy in
Kenyqg,” he stressed.

ABOUT THE KENYA PLASTICS PACT
The Kenya Plastics Pact is an ambitious, collaborative
initiative that brings fogether businesses, governments,
researchers, NGOs, and other stakeholders
across the whole value chain to set time-bound
commitments to fransform the current linear plastics
system info a circular plastics economy. The second
in Africa, the Pact aims to ensure that plastics never
become waste by eliminating plastics we don't
need, innovating fo ensure that the plastics we do
need are reusable or recyclable, and circulating all
the plastic packaging items we use to keep them in
the economy and out of the environment.

The development and implementation of the Kenya
Plastics Pact are led by Sustainable Inclusive Business,
the knowledge centre under the Kenya Private
Sector Alliance (KEPSA); with support from WRAP
- the UK-based global environmental NGO, MAVA
Foundation and the Ellen MacArthur Foundation.
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PUBLIC-PRIVATE ACTION FOR A
CIRCULAR ECONOMY IN KENYA

By Sustainable Inclusive Business
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ommitments at both the COP27 in Egypt and

he just concluded Circular Economy Conference
in Nairobi, into real transformation.
The situation on the planet is alarming; we are facing
a triple planetary crisis of climate change, biodiversity
loss and pollution. The three crises are deeply
interlinked and cause a great challenge to humanity,
even as the world battles with pandemics, war, and
economic slowdowns.

ere is an urgency to translate conversations and
C
t

Despite these rising global challenges, Africa is making
progress in creating innovative and determined
initiatives fo create a fully circular economy fo deal
with the pangs of climate change. It is not surprising,
therefore, that the ongoing United Nations Climate
Change Conference, COP 27, is taking place in Africa,
in Sharm El Sheikh, Egypt.

“We are contributing to the global friple crisis rapidly
due to degrading, wasteful, and polluting linear
economy and this threatens our economic and human
well-being. We must increasingly strive for resilient
growth, and a circular economy can create numerous
new opportunities. Circular supply chains, repair, reuse
and recycling of products can sustain local jobs at
all skill levels, assure social integrafion and a higher
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gross domestic product,” said Dr Chris Kiptoo CBS,
Principal Secretary Natfional Treasury and immediate
former PS of the Ministry of Environment and Forestry
during the 7th Circular Economy Conference held in
Nairobi on the 26th of October.

Themed ‘Together for Implementation’, COP27 will
accenf the implementation of the National Determined
Contributions and the Paris Agreement. It will focus
on Africq, in line with the fact that African countries
are exposed to some of the most severe impacts of
climate change despite being the least contributor to
greenhouse gas emissions.

Also speaking at the Circular Economy Conference,

“I’'m convinced
that Africa is
more than capable
of changing the
story on climate
change,...”

Karin Boomsma, Director of
Sustainable Inclusive Business Kenya



Katrin  Hagemann from the European Union
Delegation to Kenya noted that the transition to a
circular economy will be essentfial in reaching the
goals of COP27. She further emphasized the EU’s
support fowards Kenya's ambitious public-private
action in promoting a sustainable economy through
the EU Green Deal.

“Kenya is increasingly exploring opportunities and
challenges that COP27 will bring, especially fo the
private sector. We will together explore the global,
regional and national efforts towards a circular
economy in Kenya, showcase pioneering ideas,
share global visions and see their local applications
and impact,” she added.

Kenya intfends to expand the scope of the circular
economy beyond waste management to cover the
entire economic drivers. Enhanced public-private
action on the circular economy will enable existing
materials to be used severally fo deliver high-value
goods and services.

“I'm convinced that Africa is more than capable of
changing the story on climate change, and that’s why
we convened the Circular Economy Conference. But
to do so, there is an urgency to franslate conversations
and commitments at both the COP27 in Egypt and
the just concluded Conference in Nairobi, info real
transformation. The private and public sectors must
collectively implement solutions that help address
climate and biodiversity challenges,” Karin Boomsma,
Director of Sustainable Inclusive Business Kenya.
According to the World Bank, low- and middle-
income countries recorded a 49% increase in private
investment commitments from 2020, to reach a toftal
of $76.2 billion in 2021.

This creates a significant opportunity to encourage
quality investments in sustainable projects. In Kenyq,
efforts in promoting a circular economy have placed
major emphasis on the following areas, as listed by
the Ministry of Environment and Forestry:

1. Encouraging circular business models and
production processes, reverse logistics, and
feedback loops integrating reuse, refurbish and
re-manufacture of products.

2. Promotion of alternatives to primary raw
materials and use of recycled materials.

3. Promotion of design for products that last longer
and are easier to repair and recycle.

4. Support for a local circular economy such as
industrial symbiosis where waste from one company
becomes the raw material for another.

5. Supporting the use of non-hazardous substances
and removal of contaminants from products.

6. Promotion of economic instruments and tools
that support sustainable consumption.

7. Promotion of training and education for green
skills.

8 Promotion of green public procurement.

As the Kenyan government seeks to address the
impacts of climate change, the need for private-sector
participation cannot be underplayed. Setting the
optimum level of public-private action should result in
the implementation of more circular economy projects
at the national level, even as global platforms like
COP27 continue to drive international agendas.

ABOUT SUSTAINABLE
INCLUSIVE BUSINESS

Sustainable Inclusive Business - Kenya (SIB-K) is
a neutral initiative established through a fruitful
partnership between the Kenya Private Sector
Alliance (KEPSA) Foundation and the Embassy
of the Kingdom of Netherlands in Kenya. Its
main objective is fo increase awareness and
the adoption of sustainable business models
with a positive impact on People, the Planet
and Profif, working with the private sector, Non-
governmental Organizations (NGOs), civil society
and governments. The initiative champions for
mind shift from confemporary CSR pracfices
to creating innovative business solutions which
contribute to sustainability and inclusion. The
focus on sustainability informs the focus areas
SIB-K engages in including circular economy,
blue economy, climate change, people power,
and redefining business values. It is also the
lead organization in the implementation of the
Kenya Plastics Pact.
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REPUBLIC of KENYA

DIGITIZATION OF THE PUBLIC [

SECTOR TO CATALYZE

EMPOWERMENT AND JOB
CREATION FOR YOUTH WHILE
ELIMINATING SOCIAL VICE

By Dr. Ehud Gachugu

aren Karendi, a 26-year-old lady from
‘ Mombasa town was experiencing frustration

trying fo secure a job after graduating with a
Bachelor of Arts in Sociology, and Communication
from the University of Nairobi. With the marketplace
being too fast-paced, Caren found it very hard to
maneuver her way into getting a job since she had
no prior work experience. She dreaded going back
home to Mombasa where most of her agemates
were jobless and had given in o underemployment
or indecent means of earning a living. Luckily, she
got to learn of the dafta entry and transcription
work opportunities that Ajira Digital Program in
partnership with the Kenya Judiciary was providing
which aims at digitizing the Judicial system in Kenya
to ensure the efficient delivery of justice.

Previously, cases in courts would be filled in physical
files, court proceedings recorded in handwritten
documents which at times were very hard to
understand from a second reader, and also the
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courts experienced backlogs in solving cases due
to misplaced or damaged files. This pilot program
is supporting the Judiciary of Kenya to digitize its
operations by ensuring all case files are available on
the new Case Tracking System (CTS) and allowing
judicial officers to have access to the virtual files.
Additionally, the public can carry out electronic
case searches and electronic case tracking to
determine the status of cases. The proceedings of
the courts are also transcribed into digital format
hence complementing the e-filling system.

This work opportunity has offered Caren a decent
source of income but more importantly, empowered
her in experiencing a working environment that has
given her confidence to explore other dignified jobs
either available online or physically. She managed
to get a three-month internship opportunity with the
Anti-FGM Board and on completion, she has been
doing digital work gigs such as transcription through
digital platforms such as KrowdWorks.



Youth unemployment
globally and in Kenya

Caren’s struggle in securing employment and a source
of income is very common with most young people
in Kenya and elsewhere globally. The International
Labour Organization recently indicated that more
than 64 million are unemployed youth worldwide
and 145 million young people workers are living in
poverty. Hence, youth employment remains a global
challenge. The number of Kenyans out of work has
doubled over a decade leaving East Africa with the
highest unemployment rate in the region. The World
Bank data shows about 5.2 million young Kenyans
are out of work in 2022. This is despite the country’s
economic growth recorded in the Economic Survey
2022 by the Kenya Nation Bureau of Statistics where
the real GDP is estimated to have grown by 7.5
percent in 2021. The 926,100 new jobs created in the
year 2021 are still not enough to cover this growing
figure of unemployed youth. Hence the need for
additional options to create work opportunities.

Benefits of digitizing
the public sector

Solving youth unemployment will not only benefit
the youth accessing these digital and digitally-
enabled jobs but also has the potential of reducing

the social unrest in Africa. If left unchecked, youth
unemployment can have serious social repercussions

leading to social exclusion, anxiety, and a lack of
hope for the future. Not feeling that a better life is
possible can lead fo many young people engaging
in social vices such as drug abuse and addiction,
illicit sexual behaviors, thuggery, and other criminal
tendencies. Such vices would only result in bringing
nations down with them.

Ajira Digital Program, an initiative of the Government
through the Ministry of ICT and Digital Economy
(previously known as the Ministry of ICT, Innovation
and Youth Affairs) and being implemented by the
Kenya Private Sector Alliance (KEPSA) and eMobilis

I
with funding from Mastercard Foundation, continues

to engage both the private and public sectors to
digitize their processes and outsource digital workers
which eventually promotes digital and digitally-
enabled work opportunities for young people. This
year, the Ajira Digital national survey showed that
over 19 milion young people are working online in
Kenya which is a good sign of the potential that
digital transformation in the various sectors has in
growing jobs for the youth, eventually reducing youth
unemployment rate in the country.

So far, the Government has enabled job creation
in the public sector through the delivery of services.
However, it is important to adopt a comprehensive
mulfisectoral approach to the job creation strategy
for the country. There is a great opportunity to create
jobs by supporting further developments in various
sectors such as agriculture and service sectors. These
developments could be through the adoption of
technology and Digital transformation of the public
sector.

A case af hand is when Ajira Digital identified the
need for digitizing the Judicial system and piloted
a program implemented by KEPSA fo provide
data entry, franscription, and scanning services.
Today, 211 court stations and 7 fribunals have been
impacted by the franscription pilot through virtual
court recordings tapped or downloaded from the
stations and transcribed. In addition, over 200,000
files have been digitized through data entfry. This
infervention of digitizing the judiciary has quickened
the administration of court cases through the virtual
court system and eased the congestion of the
courtroom resulting in reduced operating costs. It
has resulted in a reduced number of days taken from
the commencement of proceedings fo completion;
that is from 58 days fo 13 days. The Supreme Court
judges have completely put down their pens as a
result of this support.

This means effective access o justice which has an
economic value.

Besides offering solutions to the Kenyan Judiciary,
this pilot program has seen over 1,500 young people
directly linked to work opportunities in areas of
transcription, dafa enfry, and scanning.
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This has contributed to solving youth unemployment
in the country. The program’s impact on the labour
market and other outcomes of youth is evident.
It has been an opportunity to address some of
the critical barriers that young people face today
in gaining meaningful skills and accessing decent
work.

In addition to giving the youth a source of income
and ensuring the sustenance needs of their families,
the program enabled economic opportunities for
the entire community within the areas where these
digital workers hail. These young people can now
access youth empowerment centres and innovation
hubs which is a unique response to challenges
facing the youth such as access to infrastructure
and resources, mentorship, a space to nurture
youth talent, entrepreneurship training, information
provision as well as community mobilization and
networking, giving them a sense of belonging and
hope for the future. This will eventually translate info
a social shift in terms of consumption, reduction
in vulnerabilities, social inclusion, and improved
socio-economic well-being of these young people
and the communities af large.

Some of the notable social impacts are the
empowerment of these young people to a
financial savings cultfure and the growth of
their enterprising skills, raising the level of their
economic sustainability. In addition, these young
people are able to use their knowledge and work
experience to make more informed decisions
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about their lives and those that respond to the
needs of their communities. These young people
are open to change in how things are done while
growing their innovativeness to seek and create
work opportunities.

Regional digitization
practices compared to
Kenya

In other parts of the Sub-Saharan Africa region,
there is a rapidly evolving digital government
landscape that is supported by regionwide initiatives
and accepfed as key pillars of the transformation
and growth of sub-Saharan economies. According
to a report by the Tony Blair Institute for Global
Change, of the 46 sub-Saharan countries, a total
of 43 have established their own ICT ministries that
are responsible for leading both the digitalization
of government and the wider economy, with the
majority having a national digital-fransformation
strafegy in place. These governments have
intfroduced innovative platforms such as the Ghana
Community Network, a trade facilitation platform;
Rwanda’s egovernment digital platform known as
Irembo; Woreda Net in Ethiopia providing internet
connectivity; and the Huduma Kenya transforming
public-service delivery in Kenya.
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In addition, the Ministry of ICT in Kenya launched
the 2022-2032 National Digital Master Plan
which seeks to provide a conceptual framework
adopted by Kenya in its quest towards the
realization of a successful and sustainable digital
economy. Digitization of both public and private
sectors is a ready and proven solution to the
socio-economic success of our country.

Kenya’'s vision 2030 sefs an ambitious target
to become a middle-income country by 2030.
This goal not only requires uninterrupted growth
of 10% per year but will also demand citizens
with  globally-competitive  skills.  Empowering
young people to equip themselves with digital
and digitally-enabled skills and explore the
work opportunities within the digital space will
significantly drive Kenya’s economic growth as it
did in some of the Asian tiger economies.

Benefits and impact

Technology is the solution to unlocking significant
social and economic opportunities for young
people’s future; opportunities once undreamed
off. The digital economy is expected to add
KSh 1.4 Trilion or 924% of the GDP to Kenya's
economy by 2025 according to the Accenture,
Africa iGDP Forecast. It is one of the fastest-
growing sectors in the country.

sIILLS
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The report estimates that the online industry will
contribute KSh810 Billion fo Kenya’s GDP this year.

Just like the case of Caren, a young person, and
a young woman, the digital and digitally-enabled
work opportunities have proven to give them a
chance in eradicating unemployment as well as
social challenges. With the great capabllities they
hold such as college fraining, good in written
and spoken English, and technology savvy, these
young people are only hopeful for opportunities
in these economic sectors and they will be
empowered fo sustain themselves and drive the
growth of the economy.

Dr Gachugu is the Director of Ajira Digital
Program and Youth Employment at Kenya
Private Sector Alliance
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THE CORRELATION
BETWEEN STUDYING
SPECIFIC COURSES
AND EMPLOYMENT
WITHIN THE TECH
SPACE IN KENYA

By Snehar Shah

is year has been quite eventful and from our
Tend, it was not any different. From preparing for

elections, experiencing one the most peaceful
electoral processes in the country, going through
the election petition, and finally a declaration of the
winner we have definitely been on edge for most of
2022. However, we can proudly say that we have
come out on the other side and now the real work
begins!
Unemployment is a common denominator in any
economy, whether a 1st world or 3rd world country,
this is a struggle that is yet fo be fixed. Here in Kenyq,
cerfain events of the past two years had a significant
impact on youth unemployment. For instance, the
COVID-19 pandemic came with unprecedented
economic ramifications that led to job cuts and
layoffs, shut-downs and a general slowdown in major
sectors of the economy as consumption in major
sectors shrunk. The prolonged electioneering period
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also had its own share of impact on employment
with firms taking a cautious approach to see out the
elections before making any magjor commitments in
investments for the staff or new markets/ products.
While we try to understand this specific problem that
just will not go away, Moringa School conducted an
independent study that sought to understand the
correlation that our training has on job outcomes. The
sfudy was carried out by SIF Analytics, a Nairobi-
based M&E firm and funded via our partnership with
Mastercard Foundation.

We are not concluding that education alone can sort
out the problem of unemployment but it sure does
have a very big impact leading to dignified jobs and
careers. The ironic thing is that in the Tech sector,
demand outstrips supply, in the sense that employers’
preference for more senior hires cannot be satisfied
by the available talent in the market. In the case of
Tech talent the universities we have offered more
general coursework but this can be complemented
by coding boot camps and tech accelerators like
Moringa School which offers a more practical
curriculum that is outcomes-based and linked to job
readiness.

So, how does an alumnus from Moringa School
perform versus a student who studied IT/Tech related
courses in a general university? While we do not have
concrete data on the latter, in finding employment




after graduating from Moringa School, the study
showed that more than half of the Moringa Alumni
were able to find employment within a year of
completing their course(s). In the cut-throat, ever-
changing world that is Tech, Moringa School
students have the edge that employers are looking
for.

The most popular position held in most of the
employer organizations was Software Developer/
Engineer with Data Scienfist/ Analyst coming in
second, with other roles in demand such as Full-
stack and Android developers. It is important
to note that our respondents from the selected
alumni were mostly male, with 38% being female
the majority having graduated in 2022, being self-
sponsored students with 71% of the respondents
having trained in Full stack development. We also
found that most of our alumni 69% were degree/
diploma/certificate holders, while the rest come
straight from high school.

In relation to the employers we interviewed, a
key observation is that about 70% of the alumni
are employed in their area of study. Out of those
employed, 65% of them were both employed and
running a business at the same time, 23% were
in full-time employment only, and 12% running a
business only. The employers interviewed ranged
from state parastatals and private entities within
different industries fo NGOs.

The striking finding was the salary progression of
our graduates, with the average salary of students

before joining Moringa being at KES 15000 per
month (in line with the national minimum wage).
This average grew fo KES 36,000 per month being
the first salary post-graduation. The progress
there on as graduates gained more experience is
exponential with the average starfing salary in the
2nd job being at KES 75,000 per month and those
in the 3rd job attracting beyond KES 120,000 per
month. The average time between roles was found
to be one year showing the fast-paced nature
of this sector. We are also observing a growing
trend in freelancing (12% of respondents claimed
to be involved in this activity either full or part-
time augmenting their core income) with examples
of graduates working with global employers either
remotely or by relocation as was the case with
Jusus Mbaluka who recently secured a job as a
Software Engineer with Amazon in London, having
graduated with Moringa some five years ago.

| will admit that there is still more work to be done
when preparing our students for the job markef,
but could we have gotten one step closer to
finding a long-term solution fo this monster we call
unemployment? Maybe, what we do know is that
continuous feedback, especially from our alumni,
will help us understand the gaps, and fill them so
we as Moringa School are better equipped to frain
and support our current and prospective students!

The writer is the Chief Executive Officer of Moringa
Ne/glelo))
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IMPORTANCE OF
TECHNOLOGY IN
EDUCATION

By Sharon Cheramboss

. A handful
! bridged the gap during this period. A sterling
example is Bridge@Home which kept hundreds
i of pupils in both well-served and underserved
communities learning through over 800 virtual
i WhatsApp classrooms and a mobile phone-
based interactive quiz system available to pupils
i in urban and hard-to-reach areas.

The pandemic exposed the
i infrastructure such as electricity and internet
connectivity across the country and highlighted
i the necessity of
in education to provide more inclusive and
' equitable quality education to all learners.

chnology plays an influential role in modern
society than it ever has before. Every aspect

of our lives is changing and will confinue to

change. It is fransforming the way we inferact,
+ conduct business, learn, and fteach.

. Events of the last few years have emphasized
the important role that technology plays in
+ education.
unprecedented disruption fo social, economic,
+ and cultural life across the world. When learning
institutions closed in Kenya in March 2020, nearly
+ 18 million learners were affected, threatening the
considerable learning gains made by the country
i over the past decades.

The Covid-19 pandemic caused

of novel technological initiatives

inadequacy of

appropriate  technologies

With limited access to technology, many Sub-
Saharan African countries found their schools
closed for the longest periods. Schools in Uganda
only reopened at the start of 2022.

The adoption of innovation and

technology in education has
the capacity to build stronger

education systems so as to reach
more children, improve learning
and teaching, and build resilience
to withstand shocks such as
Covid-19 disruptions.
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Recent evidence suggests that learning losses
as a result of the pandemic have been even
worse than previously estimated. According
to World Bank Education, “Learning Poverty”
- defined as a child not being able fo read
or understand a simple text by age 10 - is
expected fo increase by 70% in the Global
South as a result.

The adoption of innovation and technology in
education has the capacity to build stronger
education systems so as to reach more children,
improve learning and feaching, and build
resilience to withstand shocks such as Covid-19
disruptions.

Kenya has witnessed increased usage of
technology in education for the past decade.
School providers like Bridge International
Academies who pioneered the use of innovative
technology in teaching have been serving some
of Kenya’s most underserved communities for
over a decade, using innovation and dig